Shaping the future together

Stefano Santoni - P!roject Manager

February 11, 20208 IP EXP!(IENCE kick-Off Event




Who we are

J Fondazione
FPolitecnico
di Milana



History

Fondazione Politecnico di Milano was established in 2003 by
Politecnico di Milano, several major companies and important
local authorities.

Fondazione has a strong commitment in fostering the innovation
and development of the regional and national economic
system.

This is brought forth strengthening the relationship between
Politecnico, business sector, institutions and Public authorities,
through smooth partnership processes, both at international and
national level.

Moreover, high professional support is provided in research,
training and deployment of innovative learning solutions and
Politecnico third mission.
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Mission

The mission is accomplished by:

* managing, at national and international level and in synergy or on
behalf of Politecnico, joint ventures and stakes in Companies and
Institutions, whose activities are compliant with the Foundation’s
mission and are also essential to accomplish Politecnico mission;

* managing highly qualified professional units able to support the
development, management and capitalisation of research and
training and third mission activities, both at national and
international level, in synergy with University's strategic and
organizational development policies;

* ensuring a transversal approach on all the activities, above all the ones
at international level, on ethics, sustainability and social
responsibility;

* supporting the creation and growth of innovative hi-tech companies
and SMEs.
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[nstitutional Participants

Institutional
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Affiliated companies

,:...: P O ,l‘ | H |

{NOVATION DISTRICT
" & STARTUP ACCELERATOR

DAZIONE POLITECNICO DI MILANO

‘, cCamo
NEXT

MHOWATIOHN

ricerca e imprenditoriclita

/

Fondazione
FPolitecnico
di Milana

PoliHub - www.polihub.it

PoliHub, Startup District&Incubator, is the business incubator of the Politecnico di Milano managed by
Fondazione Politecnico di Milano. PoliHub is among the fifth university incubators worldwide (according
to UBI index).

Mission: support innovative hi-tech start-ups with scalable business models to foster cross-fertilization
between Politecnico and consolidated companies focused on innovation. PoliHub facilitates the exchange
of experiences, knowledge, reciprocal contamination and entrepreneurial networking, making available
Politecnico di Milano’s resources and centers of excellence: MIP, PoliDesign and Cefriel.

ComoNEXT - www.comonext.it

ComoNEXT is a Digital Innovation Hub and a startup incubator certified by the Ministry of Economic
Development.

Mission: attract innovative businesses, transfer innovation to the territory and encourage new
entrepreneurship through the activities of startup.

Fondazione R&I - www.fondazioneri.it

The Foundation fosters the launch and development of innovative hi-tech start-ups through the support
of a qualified network of industry, research and financial institutions.

Mission: to match the demand and supply of technological knowledge and to support Open Innovation
processes.
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CIFE Foundation - www.fondazionecife.it
The International Center of Photonics for Energy Foundation was established in 2011 by CNR,
Fondazione Politecnico di Milano and Pirelli & C S.p.A. The Foundation’s mission is to promote

the research in the field of photonic applied to renewable energies, to terrestrial and
submarine optical communications.

Fondazione I.T.S. cantieri dell’arte - www.itscantierirestauro.it

It is a cultural foundation for the recovery of the architectural renovation.

The Foundation’s mission is to promote the scientific and technical culture, to support
measures for the economic development and for the active policies for work.

Sidera

Sino Italian Design, Innovation, Education and Research Alliance.

Sidera is a company formed by Tus Holdings and Fondazione Politecnico di Milano.
Sidera’s mission is to create research and development opportunities to encourage an
innovation-oriented collaboration between Italy and China.
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Project Management

Fondazione Politecnico di Milano, as an
independent, non-profit and agile
organization operates with a proactive
approach through multidisciplinary working
teams able in finding different solutions to
the projects different development phases.

[ts project cycle management includes:
scouting and identification of new
opportunities; set-up and management of
the partnership; implementation and
execution; reporting, monitoring and
controlling.
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Technology Transfer

Fondazione Politecnico di Milano aims to
consolidate businesses, especially small and
medium sized enterprises, through
technologies and innovation.

Fondazione fosters businesses to adopt a
new attitude toward research, while
providing them with solutions and
personalized management plan.
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Sustainable Development & Social
Responsibility

The City of Milan and other Italian
municipalities invest in strategies and
initiatives for a more sustainable
development, for a more efficient sharing
system, for energy efficiency, Smart cities
and innovative solutions for mobility and
safety, with the aim of improving life quality.

Fondazione Politecnico di Milano helps and
support Public Authorities in achieving
these ambitious goals.
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Lifelong training & Digital learning

Training programs and the development of
skills are fundamental resources to build an
economy based on knowledge and to
promote innovative organizational and
professional change.

Fondazione Politecnico di Milano develops
and carries out personalized training
schemes for businesses, designs learning
models based on skills enhancement,
supports online collaborations based on

end-user needs and technology potential.
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Strengths

* Comprehensive knowledge of Politecnico di Milano vision, strategy and
structure , that is its Departments and research competences

 Strong synergy with Politecnico and its Departments

* Consolidated, reliable and wide network of relationships with companies,
research centers and administrative bodies, both in Italy and abroa

* Specific skills in monitoring and identifying funding sources and
opportunities

* Project management skills: know-how in managing and supervising the
participation in funded initiatives

 Expertise in the creation and development of new businesses, through the
Incubator ranked at international level
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[nitiatives and fundings

Number of ongoing projects
Annual average 2019

2018
2017

2016

212
207

205
203
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[nitiatives and fundings

Funding and total value

projects
Annual Average - MLN €
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Contacts

Fondazione Politecnico di Milano
Piazza Leonardo da Vinci, 32

20133 - Milan (Italy)

+39 02.2399.9150

www.fondazionepolitecnico.it
info@fondazione.polimi.it
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o facebook.com/Fondazione.Politecnico.di.Milano
O twitter.com/FondaPoliMi
@ linkedin.com/company/fondazione-politecnico-milano

youtube.com/FondazionePolimi
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